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One Ventcs tol NCCCUERED
Medcar Ev ear history wes the
evaluation the Spring of 19§87
znd the improvement wnﬂcn
fcliiowed. In the Spring of "1987 Co‘Tage underwant a
in lezdership which in some wavs cted from its mein
of providing a sound education student body.

The report sutmitted tc the College, following the
evaliuvation, héas been a mest significzant factor in helping the
Collsge community +to rsZocus cnh ths mission and gcazls o©f ths
institution. The Collegs has tzksn s2riously the rscommencdations
ci the Middle Stztas tszm; b £ soberly their implicztions;
and responded pesitively in tryvi to formulate plans, progrzms,
and activitiss to address the Tzzm's recommendations.

In a reletively short rreriocd of time, much has ©Dbesn
ecccmplished. Yet it is fully racocnized that much more rsmeins
to be done. Given the ccmmitment, Sulrlt will and determinzation
O%. 'l g :tv, the issues rzised by the
Mi will be addressed in a pcsitive
ma

In the Lollowwng par;grab 1s,we briefly highlight some of the
progress which has been made in the few months following the
evaluation. A more extencésd treatment of all of the
racommendations made by the Tezm fcilows this Executive Summzarv.
Campus Climzste: The recent crisis in leadership at the colliegs,
which occurred in the Spring of 1987, has been followed bv a
cuiet resolve on the part of ths college community to be about
the task of moving the College forward toward accomplishing its

ésic mission and gozls. The crisis atmosphere, which occupied

b

en inordinate amount of time during the 1987 Spring semester, hzs
passad and faculty have besn resoriented toward primary
educational and administrative concerns.

The committee on the core curriculum has been meeting on a
regular basis and with renewed enthusiasm, as has been the newly
formed committee on basic skills.

Faculty development seminars have been initiated by the Dean
cz Academ;c Aff=zirs and hzvs bsen well attended bv faculdy zandé
StaExT. The Data Proc3551ng Centar is m v1ng ahead 1in exciting
wavs in modern1z_ng its equipment znd acquiring much needsed new
equicment which will be availablis to students, faculty and staif.
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The - Coilege Council ze,
n=s held its first meetin naw
=ambarship; &nd begun i the
Stucent CGovernment Associztic its
trzdfitionzl responsibilitis

211 standing commit I518)"
2 <functicning on a regu ive
mancetes.

While theres mnaturally is intsrsst in the guesticn of who the
nsxt lszader of the institution will be, this has not detracted
from the primary mission of tha Ccllsge. The selection procsss
provides for participation by fzcultv, students, and alumni so
thzt the presidential sezrch czn proceed e;_ec;ﬂvely

2 new era oif coopsraticn kstwsen the College &and <the
University is em=2rging and shows c¢crszt promise for the futurs.
University suppert in the form < rescurces and consultation in
such @&areas &s basic skills, institutional resezrch, computsr
information svsteams and computisr literacy courses has alreszcy
fezn fortQCOﬁ_ng. If the _isg2 continues on its pressnt
course, there is strong reszson to 2elieve thaet the institution is
emb arkwng upon the most exciti end productive erz of its
existence.

Senior Status: The University, in its 1988-89 budget reguest, hes
incicetad strong support for rsinstatsment of senior status for
the college. Chancellor Murphv, in this report, states Wrse)
accordzance with Board policy, we remein committad to senior
collece staztus for Medgar Evers Cellege and will work with <the
OfZice oFf the Governor and legisiztive lezders to advance <this
imporiant gezl". The budgst recusst includes funding to support
the Ccllege at the senior status lsvesl.
Librarv: The librarv is well on its way +to overcoming the
problems noted by the Middle Stzates Team. This heas been mads
pessibls by extra funding in the amount of $650 thcusand durin
the academic yeers 1986-87 and 1°988-89.
oézting and Expanding Computer Czozbilities: In accordance with
n recommendzations of Middle States, the College is moving
dly to update and expand it's ccmputer capabilities. Funds

been made available to acguire a mainframe which will _
increase the college's abilities in the areas of data J
management, not only administratively, but also in >
mic advisement and monitoring student academic progress.
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aAdéditicnzily, funds havs mzd=2 avzilakla to eacguirs
ninety micro computers to estebl thre=s laboratories which will :
be vused for computer literacy cocurses and academic Dprogrems <
1nv0'v_ug computers. runés recentiy cotszined from Title III will &5
give an added boost to the development of courses in computer b
litesrzcv. Funcds also have been made available for curricula and R
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The University is mzking an accelerated eFfort to

the College moves into its new facility during i

summer of 1988. Witiin the past month, progrsss on

hes been perscnzlily inspected by the Chancellor, and

he Vice Chancellsr =Zor Builéding  andWiConseriiceilos

ce to see that satisizctory progress was being made.

ccupa of the new building, while by no means solving all

problems, will certainly provide a tremendous lift to morale of
students, faculty and the commurnity.

Additionally, the Universzity's 1988-89 budget reguest
includes $1.4 million Zfor adcitionel eguipment for the new
building and $5.9 for a campus site addition and facility
plaaning.

Outcomes: The College hes tzksn steps to improve its outcomes
studie by involving the Uniwvesrsity's Office of Institutionzl
Resszrch. That office &alrsacy has reviewed the College's
rasszrch program and is cooperztiing in refining and expanding the
procgram to include improved cu:tcomes studies. Additionzlly, the
University is esteblishing a cocoerztive link with other offices
£ institutionzl res=zarch within the University.
Recruitment, Admissions And Retsation: A rstention task force heas

besn established in accordance with the recommendztions of the
Tezm. It has begun meeting and will develop reccmmendations for
programs and procedures to combat the problem of attrition. The
ce of Institutional Res=zrch will cooperate with the task
e by providing data and ccnducting studies which might be
ed in addressing this problem.

Students and Student Life: Severzl

zl s t changes have been
ce to improve services to stucsais a
=3

= tion of the Student
Services Division. Weekly stzii me S e been instituted so
&2S to 1increase communication, provide for a wider exchange of
idezs, improve coordination, &nd make possible more rapid
solution of problems. Counselors' hours have been rescheduled to
provide greater availability to evening students. Tutorial hours
heve been extended for the same rezsons.

gnifican
and oper
ings hav
d

Aczd=mic Programs: Steps are being taken to respond to all of the
recommendations made with respect to academic programs. The core
curriculum committee continues to mest and make progress toward
the completion date of late Spring 1988. A . basic™ .skiflilis
committee has been formed and is meeting on a regular basis.
Work 1is going forward in develcping a computer literacy program
which is scheduled to be offered for the first time in the Fall
of *1988. The Dean of Academic .ififairs is meeting with chair
persons bi-weekly to improve ccmmunication and . coordinztion
betwsen academic programs.
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MIDDLE E : AND s=COviiZNTATIONS

The followin is & summary of the findéingcs and
recommendations of Micdles Stzies as a result oz S
accreditation evaluation visit céuring tae Spring oz ilSEWe 2is2
incinded are the acticns &and pdlans the collsge hées &and is
developing in responses to the racommandations made by Midcéls
Statss. Ve

Reinstatsmsnt c:I nior Status
Findinc: The Tezm repor:tsd sucocort for senior stztus from eil
constituencies, including The Bcard of Trustees, students, tas
College and the communitv. MNMicédie States also gave strcag
support for reinstatement of senior status.

nel R
spread too
engaged in.
ra-evaluztad.

Recommendation: The Tszm racommsn c the collegs begin ncw
to specificzlly and straztegics T for senior status,
including seeking expert assi e. Important, in this
connection, are cost and rsvenus studies focusing on the adscuzcy
of senior college funding levels givan the high cost of ramsdizl
educztion and the fact that eighty percent oi the budget goes ©0o
personnel salaries.

Action: A presidentizl commitiss has developed one position
vzper which exzmines &nd projects mzny of the crucizl varizbles
ralzted to four year stcatus. This includes such variablss =zs
enrollment, -unalng ecademic programs, and facilities
requlr ments. This COW“lttee will be reconvened and its wor:
continued and expanded to tzke into account the rsccmmendations
of Middle States.

The Chancellor, in his 1988-82 budget request, has restzted
the University's support for reinstatement of senior status for
the College. The budget document indicates that the College
should be more appropriztely designated a senior ccllege an

[
funded as such. The budget recuest includes funding for senio
level status. The Chancellor incdicated that the University would
work closely with the Oifice of the Governor and legislative
lszders to advance this important goal.
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rinéing: The team commended the collsge ca its missieaiNgcoiisR==g
cbjectives. Four goals weres selected for speciel menxtion--gozls
four, five, six, and eight. Tasss wer2 hignlicszadENcniicasa
grounds that +they represent the core of the ncn-traditicneal
character of Msdgar Evers Collega. These, the Tezm Z=21t, provice
an excellent challenge for students and faculty.

Recommendation: The team recommsnded that ongoing mcnitoring be
undartaken to assure that the respective cbhbjectives cf each unit
of the college r=main closely relztsd to the primaryv mission &and
gozls oOof the college.

Action: Each urnit of the collsge hzs bsen directed to evzluzais
its own goals and objectives in light of the collzgs's missien
and goals. The units will submit the results of their review and
gnalyvsis to the existing cecllsgs-wide committee on mission &nd
goals for finzl review and reccmmendztions. This process will ps
repezted on an annuzal basis.

In addition, the selifi-stucyv ccmmittsee on mission, gozls, and
objectives will become a permznsnt standing commititzs and will
report to the College Council znnuzlly on the results of its
raviews.

One of the overzll mandatss of the committee on mission and
goezls will be to develop a definition of excellence in line with
racommenczations of the Tezm.

Finding: The Tszm "commends the college hichly on the substzance
s well as the form of its excellently written document". It also
praised the openness, candor, and willingness to sharz znzlysis.

The Team expressed concern about the catzlog in that
programs, curriculum and coursas/credit hours were not alwzays
congruent with actual practice.

Recommendation: The Team rscommenced that the catalog be reviswed

w

and revised as soon as possib1 The Team suggested Ifreguent
updating or the issuing of suDD1=m°n—s It also suggested the
establishment of a central data base for all courses and
curricula.

: The catzlog currently is being updated for +the 1988-83
mic yv2z2r. It will r=flect 211 course offerings and changes
the Fall of 1985. The College recently obtained a desk top
sher which will be dcvoted significeantly to meintaining a
rzl data base and publishing the catalog. While this change
is in progress, bids have been solicited for the next issue of
the catalog. Following publicztion of the 1988-89 catzlog, it
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s e s frie mo= e e e A e JQEE & = g Oy o e G
NGDEEG i AESm  CSXDET I ENCEIN SSHISIN G 2sse=riGLNIETV S N O =SS TSRS G
=ccurata FTE Gata Dut was enhia to r=solva cne hte ol
eCElUTeca bin Geta BUT WesS abisS cOESSYIVENRaRD ISk

The Tezm comm

I ended the colilege for enforcing probztionary
and dismisszl standards and expressad support for the constant
monitoring of tha academic probztion and dismissal arsa presently

undertaken.

re was &n over reliance on SUPDOI<T
urdsn of restention of students.

Recommendations: The Team urgses the collage to continue with
high energy to =zddress retantion. More concentrated eifort
should be brougnht to the arez of retention of the collzsgs's
stucdents. The Tesam recommanded the establishment of a task force
cn retention and emphasized that it represant the entire ceolleg

including stefii, fzculty, administraztion and students.

Acticn: A probzticn commitiss presently is in operzticn in the
colisce and is cperatlng varv eZisctively. The college h=s
estzblished a retzntion tzsk force 1in accordznce with <Ths
racommendations mzcde by the Midcéle Stztes Tsam. The task Zforcs
hes begun meeting and will formulate recommendations for progrzms
and activities to combat the Droblem of retention.

The College has a substantizl body of data as a result of its
ettrition studies conducted bv Institutionzl Resezrch. These
will be made available to the task force to rovide background
information on this problem. Moreover, the Ozfice oz
Institutional Resezrch will cooperzte with the task force by
conducting further retention studies to pinpoint are:zs, methods,
and technigues which might prove helpiul in -ormulagvna improved
programs of retention.

Students and Student Life

Findinag: The Tszm commendsed the college on its Career Development
Center, +the Day Care Center, and the Women's Center. It ‘found
much, however, in other areas oi student services to be concerned
about. The Team found the following expressed student concerns:
(1) the need for improved tutorizl equipment and services, (2)
more assistance in identifying and planning recreaztional and
athletic activities, (3) more academic advising and direction,
since many adjunct faculty are not aveilable, and (4) improved
counsaling services.

Anctner &rs= the Tezm weés ccacernsd e-out was tha laeck of
coverage of evening hours. These concerns include bcth lack o‘
supervision and administrative coverzge during the evening hour
The Team observed that the college is most alive after flve
o"clock but most offices close shertly after this time.
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Zeelth szrvices sa
enforcement o0 che o
phveical exams znd la 1s
5 Trovide smsSrcency

Tha T=2zm &l c2 lacking in a computarized
g2T2 pzs2 manzgen r=cord kssping cn many aspects
of student life-- ment, placement, and academic
progress. There timeliness and accuracy of
information recei ic and other support stazf.

Recommaendations: The Team racommended that academic support
sarvices be raviewed in light of ths concerns expressed above.
It is recomm=nded that the cellsge acquire a computsrizad dzata
bzse managament svstem either cn ths micro-or mainframe

The +teazm racommended that attantion be givan to evening
nour supervision as repicdly as pcssible. The suggestion wzs mzade
to look &t +the possibility of essigning  ACE IpPaLCICEEERCRLAS
TUNCCclon. This recommendation perheps relates to the tezms
ezrlier concern that the Collecs mzy be spreading itseli tooc thin
in concducting cutrsach programs

The Tszm recommended that the College develop a plan to
enhznce and augment the hezlth services, including the addition
of evening health services, prevantive health education and
provision of contractuzl mediczl services as soon as possible.
Action: A number of concrate stsps hzve been taken to respond to
the need for grezter coverage ch’ng ev=n1ng hours. The Office
of +the Pressident is not open szch svening, usually until 9:00
P.M. &and on Saturda ays from 2:00 A.M, un;11 3:00 P.M. The Office
of Aczdemic Affzirs is open ezch evaning until 7:00 P.M.

The O:ffice of Student Services is open three evenings per
week until 7:00 P.M. It is staffzd by one of the three senior
administrators on each of these evenings. On the remaining two
evenings, it 1is staffed by clerical staif who provide student
informztion and referrzls.

Measures have been taken to insure that counseling services
are available during the evening hours until 7:00 P.M. Each
counselor has been re-scheduled to include at least one night per
week in their tour of duty.

The Oifice of Tutorial Se*v’ccs 1's now open four evenings
Tsr ws2k ané on Seturcdavs from 12:00 2.M. until 3:00 P.M.

The academic divisions ars open three evenings per wesk
until 7: 00 \P. M, '
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b. Improved procedures for monitoring and trzining of
tutors.

T

c. Extzsnced evening hours as incdiczted above.

d. Initizted preliminary cdascriptive research to assess the
effects of tutoring on stucdent performance in
basic skills courses.
e. Acguiring a computar to facilitate matching tutors and
eaveilable hours with student eavailazbility and ne=ds.
£. Recruited more veluntsar tuiors.
S;eps hzve been tzken to strsngthen aczademic advissment.
In addition to each student bein essigned to a faculty advisor,
counselors also are being assigned academic advisementirolesfiiTne
policy of counselors providing academic advisement to all College
Discovery students has been re-institute. Counselors are now
providing intensive services to all students on semester
probetion (werning), students on aczdemic probation (probation ),
students reinstated on DrOb:t’OP gfter dismisszl, &and exit
counseling for non reinstated dismissed students.
Finzlly, 21l faculty and counsslers have institutsed the
practice of posting ofiice hours and phone numbers so that thay
gre more ezasily available to students.

Steps heave been taksn to respond to the team's concern
relative to Hezlth Services. The rsturn of the completed hezlth
forms have been made a mancdatory pert of the resgistration
process. The number of hezlth forms completed and returned to
the Health Services ffice hes increased significantly and
further improvements are anticipatead.

Three local hospitals have besn contacted which were not

receptive to providing emergency care for students. A written
proposal has been developed which will be sent to a f£fourth
hospitzl, Kings County. Students with hezlth insurance are
advised to go to any loczl hespitel in an emergency. Students
withcut health insurznce are acvised tos co tc the nearsst City

hespital. ; 3

The College is still working on the problem of identifying
rasources to provide back up nursing staff.
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The Division has instituzed weskly stz2ii meecimcsisolciSHESS
increzse ccmmunication, provide ifsr a wider exchange of ideas,
orofuce better coordinaticon and improve overzll leadership.

Academic Programs
rinding: The Team generally commended the college on its
acadamic programs and admired the balance between the core
curriculum. . credit hours and specializations which clcosely
perallels the stated mission, goals, &and objectives of the
College.

The Tezm found some confusion existing relative to the
objectives and content of the core.

The Tesam was discouraged to f£ind that instruction in
remediation was largely by adjunct faculty who were not available
to students for advisement and counseling. The team found that
computer assisted instruction nesdad to be expanded, as well as
additional soifit and hardware. The team also thought there was
not enough commonality and coordinztion of syllabus and exams.

(]

Recommendztions: The Team made the following recommendations:

1. Academic programs work clcser together providing better
articulztion and communication among programs.

2. Introduce a computer literacy program for all students as
soon as possible.

3. Business program and Naturzl Sciences work together to
avoid overlapping courszss and duplication of effort
in the computer area.

4, Share information on placement and post testing with
academic programs.

5. Develop outcome studies on graduates and transfer
students.

6. Monitor and £ill faculty vacancies in a timely manner.

7. Develop a definition of excellence which goes beyond
"yalue added", career educetion, a job, or academic
progress. It might incorporate "hope added", "confi-
dence added" or the fresesing or liberating of a human
being.

8. Encourages that revision of the core curriculum be
continued and completed. : %

9 Review basic skills syllabus and examinations with the
view of achieving greater commonality and standardi-
zation. Involve more full-time faculty in teaching of

- By manmm
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Zc-ion: Mzany of the concerns relative to communication between
aczdsmic programs and dupliczation oF courses will be handled by
tha Dean of Academic 2Zfzirs who is mesting with +the division
chzirpersons bi-weeklv. DMorecver, the chairs of the divisions of
Business and Naturzl Sciences are undertaking discussions to
exzmine the problsem of duplicztion cif courses.

Work has been initiated on the development of a college-wide
COﬂDut r 1literacy -course to provide students and faculty with
knowledge and skills of computer technology. Computer eguipment
necessary to implement this program will be received by the 1988

Spring semester. In addition, grant funds have been received from
Title III to supplement the development of this program. These
funds will be wused for curriculum develooment, additional

eguipment acguisition and faculty treining. A pilot course will
be introduced during the 1988 Spring Semester with the
expectation that the computer literacy course will be offered on
a broad basis in the Fall of 1988.

In the ars Qi besiiciNsiiiilis
Humznities Division has formed a basic skills commit is
examining concerns in this &rea. The comm1Lt°e meets twice
monthly and is examining the issue of commonality of syllabi and
examinations. In the Writing course, syllabi and exams are
standardized and substantial progress has been made in the
reading area. In all instances course objectives are the same.

With the acquisition of three new micro computer
laboratories, which is scheduled for the Spring of 1988, the
committee will be developing plans and programs for wutilizing
computerized assisted instruction as a supplementary instruction-
gl technigue for basic skills.

The Team apparently was mistaken in its finding that
instruction in remediaztion was largely done by adjunct faculty.
that time about one-third of classes were taught by adjuncts.
Since then, four additional faculty have been employed so that
very few remedial classes are taught by adjuncts.

The committee on the core curriculum is at work and expects
to complete its task during the Spring 88 semester. At the
present stage of development, the committee has arrived at
consensus on the goals and objectives of the core curriculum. It
has also submitted for review a suggested outline of course
offerings and three additional suggestions which reflect areas of
differences of opinion. These form the basis of discussion which

is now taking place.

The OFffice of Institutional Research 1is expanding its
program of research on outcomes studies as discussed in a 1later
section of this report.

Adult and Continuing Education

10
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he Team observed that ths Division has a transitory
appearad to be detached from the rest of the
ar felt <that <this division cowligiebalNme=e

eads of the evening students.
ommendztions: The Teszam revme_n;ed that consideration b=
2n to having this division provide regular administrative
upervision of the evening hours. It was also recommended that

be more interaction and systematic exchange of ideas
en this division and other arezs of the College and that the
ion play a greater role in mesting the needs of evening
nts. The Team recommendad studies to determine £future
t <feasibility and the impact of four year status on this
a of the college.

n: An analysis of the op
teken to address the g

ations of this division has been
uestio
recommendations have be

ns raised by Middle States.

So n maée and are currently being
co erad by the Acting Presidsnt. Steps have been taken to
st than ties betwsan the division and the Office of Academic
Rffzirs. Moreover, the lelSlon has undertaken cooperative
programs with the Socizl Science Division and have initizted
preliminary discussions with thes Hezlth Sciences, Education and
Humznities Divisions.

Outcomes

inding and Recommendation: The Team recommends that expert

;
tudies and studies of student academic progress and attrition.

Action: The Ofifice of Institutional Research has begun to move
forward 1in developing a more eififsctive research program on
mezsuring outcomes. The oifice has engaged the assistance of the
University Office of Institutional Research in designing more
effective outcomes studies. One mesting has been held and future
meetings are planned. A Daeta Committee has been formulated which
includes chairpersons and administrative offices to provide input
into outcomes study development and other data nesds of the
College. A three yvear research plan is being developed for the
Office of Institutional Research.

The College has engaged the services of a University

‘Consultant, the Director of Academic Research and Testing, to

assist with statistical analysis and research design. Attention
also will be given to the resource needs of the Institutional
Research Office.

Feculty

- -

Findings: The Team had high praise for the faculty noting that

clearly one of the great strengths of the college is the
expertise, competence, dedication, high accessibility, and
sensitivity of the faculty to the needs of the students. The
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Tzzm &1S0 notTsd that the Zacul:ty 2r2 well-c-edsnticled &nd  s=am
to work diligently to upgrade their expertise in  theiriSmajon
flszizlinas, ZovEREr, ths tezn nuscEcEes lernuN s iNC ol e e

by wey of Ifzculty development such a&s in-service treining.
The tezm felt that the number of adjunct faculty seemed to

be too high in relation to the number of full tims faculty.
The Revised Governance 2lzn esorovad June 1881 nesds further
visioen. There appeared to be at least a few unresolved

re
tensions ln governance.

Recommendations: The Team recommended that faculty development,
especially, those initietives other than sabLaticals, receive a
high priority.

It was recommended that the college reduce the numbers of
adjunct faculty. The team <lso recommended thazt the college set =
a firm date for the completion and college-wide review of the ;
revised Governance Plan. It was zlso suggested that the faculty
role in governence be defined toward more cffective communication
and wider dissemination of information at levels which more
directly reach the faculty at large.
Action: The Deazn of Academic Affzirs has initiated a program o
faculty development for the 1987-88 academic year. The Feal
semester will i1ocus on a series of forums examining the topics o
recruitment and retention. The Spring LlYo. semester wil
emphasize innovations in higher education. The first meeting was
held on October 5,1987 and enjoyed broad support and L.
participation by - faculty. Also p]anned during the Spring
semester 1is a faculty development series on computer 1literacy.
This series will introduce all faculty to the basics of computers
along with use of various soft ware which are user friendly. The
team apparently did not pick up the faculty development programs
sponsored by the University which MEC faculty participzte in.

The committee on governance is meesting weekly and is a&attempting
to complete its work by the end of the semester. A draft of the
revised governance plan nas been completed and suumitted to tne
College Council for three readings before final adoption. The
Council has tentacively scheduled meetings for consiaeration of
the revised document.

With respect to reducing the number of adjuncts,
approximately fourteen additional full time faculty been emploved
which have reduced the number of adjuncts dramatically.

Organization and Administration

L

Fin@ing: Tne Team observea « definite need for a better computer
facility to assist with twne information related to the management
of the college. It also noted the need for better communicaticn
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Action: During the present acadsmic year, the college will
incrzase drsz Tatwcally its cepacizv Zor delivering administrative
computing services. The Collezs will install " an IBM 4381
mainframe computer before the eaéd of calendar year 1988. The
mzior use of this computer will t= Zcor administrative purposes t©o
help improve management of the institution both administratively

and academically. This will include such functions as on-line
student registration and advisement systems, analysis and
tracking of student achievement and retention, and administrative
information syvstems.

This computer also will incr

ezse dramatically the college's
ty to communicate with the UnZv

abilit iversity's central computing
facility in Manhattan. Faculty will have immediate and unlimited
access to the computing resources available for research and

instruction at that center, one of the largest academic computing
installations on the eastern seaboard.

The tremendous increase in computing capability afforded Dby
both the installation of the microcomputer laboratories &and
acquisition of the mainframe will be a powerful catalyst to
administration and faculty as ‘h=y begin to explore the most
creative and ways of integrating technology into their
administrative and academic efforts.

A committee on reorganization has been working and will be
instructed to complete its task before the end of the academic

year.
Library

Finding: The Team felt that the library had the most serious
deficiencies to overcome. The team found the library collection
to be worn, tired, and woeifully neglected. The reference and
audio-visual collections were found to be limited and periodical
subscriptions had been sharply reduced. The team felt that the
interlibrary 1loan, though useful, does not replace direct access
to materials which students should have. These circumstances, at
least in part, appears to have contributed to steadily declining
circulation and attendance numbers.

Recommendations: The recommendations for the library were: , (1)
provide funding to cover years of neglect,(2) develop a plan for
consistent funding at an adequate level, and (3) library engage
in greater efforts of outreach to combat steadily declining
circulation and attendance.

Action: The library is making great strides in overcoming many
of the problems observed by the Middle States team.
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5 3 For 1986-87, a total of $215 thousand in library materiels

were encumbered to improve the 1library's collections. Thi
included six thousand monographs and 100 pamphlets in zl11 subject
areas (including reference and general collections). ThifsElvals

achieved through a joint effort of faculty and librarizns.

One hundred periodical titles were added to the collection
through a periodical survey. The number of periodical
subscriptions has increased to 450. A periodical backfile of
microfilm was purchased and partial periodicals bound.

More than two thousand items were ordered for Media and
total of $80 thousand was encumbered for the purchase o
equipment, including AV equipment, generzl office equipment, a&n
microcomputer equipment. These supplies and eguipment will hel
the library improve service and productivity.

'O Qikh

ror 1987-88, $310 thousand of a $400 thousand allotment will
be spent to up-date library collections in books for reference
and general collections, AV materials, maps, and bibliographic
software.

The special allotment has helped to update the generzl
collection so that the students have access to the most recent
materials in various disciplines.

The cataloging, processing and library automation areas have
been tremendously upgraded. Achievements to date may be
summarized as follows:

1. An increase of 50 percent in professional-staff hours.

2. A 45 percent increase in the number of volumes processed over
the number processed in 1985-86.

3. A 6 percent increase in the total number of volumes held by
the library to 74 thousand as of the end of September 1987.

4. A 108 percent increase in the number of AV items processed
over the 1985-86 academic year.

5. Inception of the on-line BRS information storage\retrieval
system for bibliographic searching.

6. Inception of OCLC\LINK system for electronic messaging, etc.
7. Installation of the new M300 OCLC work-station microcomputer.

8. Growth of microcomputer resources in the library from to six
units. p

9. Incorporaztion of full range of software into library
operations--word processing, data management, spread sheets,
graphics, modems, filing, and data-transfer programs.




R e Media Services also have been improved significantly. Since
January, 87 we have been able to place orders for approximate
200 instructional programs, most of wnich have been recei
processed and made available to faculty and students. E
1987-88academic year, a rather substantial sum is allocat
instructional software. We expsct to add about 400 naw titles
the collection. et

For 'the <first time in many yesars Media Services does not
have any complaints regarding equipment. During the past few
months there has been a substantial increase in the number of
classroom ‘presentations and individual students served by Media
Services.

Concrete steps have been tzken to increase the use of the
library by students and residents of the community. From July-
September, 1987, seventy-one library lectures have been conducted
with a total attendance of 952 students. It should be noted that
nineteen of these sessions were with a pre-freshman project and
twelve sessions were regular academic classes from the
Humanities, Social Sciences, and Special Programs divisions.

An intensified plan has besn instituted to involve more
faculty and their classes through announcements at faculty
meetings, divisional meetings, chairpersons meetings, and more
contact with individual faculty. Also, on an experimental basis,
a Bibliographic Instruction Laboratory has been initiated to
reach more students in need of intensive development of 1library
skills. i

Other activities are under way to increase use of the
library. This includes advertisement of programs and exhibits, a
column in the faulty/staff newsletter, revision of the student
handbook, distribution of bibliographies and special
announcements of new materials. It also is proposed that library
newsletter be formed and a regular program on the college radio
station be re-instituted through an ad hoc committee of
librarians and library supporters.

In a short period of time, the library has made rapid and
significant strides. Much remains to be done. The Library staff
is very optimistic about building a sound library collection and
about offering responsive services.

Financial Planning

Finding: The Team found the college to be under funded given its
dual nature. The team stated that it wunguestionably believes
senior status for Medgar Evers is an important step in the right
direction. Several other concerns were indicated: (1) Will
senior level formula funding meet most of the collage's present
financial need? (2) With eighty percent of the budget currently
dedicated to personnel salaries, how will the college undértake
new programs and activities needed to produce. quality senior
college 1level educational outcomes? (3) Given the high? cost  of
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remediation associated with +the ¢college's admission of non-
‘traditional students, what will be the financial impact on
egually high cost baccalaureate programs? '
Recommendations: The team strongly advocated that the college
begin long range financial planning and establish ties with the
short range financial plan. They also recommend the
establishment of cost centers zfor revenue and expenditure
controls. - They recommend studying the cost and revenues by
program.

Action: The College accepts the Team's recommendation for long

range planning. Planning has been done to the extent of
determining financial needs which would accompany restoration of
senior status and a formal request has been made for these fund.

Longer range planning will become a part of the regular
operations of the Administration.

Institutional Facilities

Finding: Medgar Evers College's currently existing facilities
are severely cramped, overcrowded, and show signs of
deterioration. Further, it seemed likely to the Team that the

new facility will be completed later than anticipated (Fall 87).
The Team observed less than desirable, and in some instances,
inadequate 1levels of meintenance in the public areas which
receive heavy usage by students. It also appeared to the team
that the new facility may not solve all of the college's space
needs. The Team also identified that excellent coordination and
timing will be needed to effect a smooth transfer to the new
facility.

Recommendations: The Team recommended that long range strategic
rlanning be continued to assure that current space problems will
be largely alleviated and that expansion of certain areas will be
possible. The college was urged to pursue the best daily
maintenance possible while awaiting the new facility. It
recommended carefully supervised daily housekeeping along with
some painting and refurbishing.

Action: A long range space study has been completed and the
recommendations for additional space approved by the University.
This may have escaped the team's attention. Also three
additional maintenance persons have been employed to increase
daily maintenance of the buildings. Following the Team's
recommendation, staff have been employed to assist in planning
and coordinating the move to the new facility.

Improved facilities is one of the most promising areas in the
College's future. Assurance has been given that the new quarters
will be available for occupancy by or before the Summer of 1988.
This will provide tremendous relief from the dreadful physical
environment under which so many faculty and staff have labored

during the past fifteen years. Moreover, the Chancellor, in his.j;?t
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budget request included $5.9 million for acguisition of
SLALSIGERT

1988-89
onal campus site and planning for another new fac
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